
Flood Management Strategy Port Phillip and Westernport 2021-2031 

Regional Snapshot Report 2023/24 

The Flood Management Strategy (FMS) is a collaborative effort by Melbourne Water and organisations with  
a role in flood management across the region. It enhances flood resilience through shared accountability  
and yearly regional progress reporting on FMS actions.

Number of  actions

 In progress   3
 Completed  3

79%
AVERAGE  
PROGRESS   
OF ACTIONS

Action leads  
Melbourne Water 
(MW), Department  
of Energy,  
Environment and  
Climate Action  
(DEECA) 

Supporting agencies 
Councils, Bureau of Meteorology (Bureau)

FOCUS AREA 1 Fit-for-purpose information

6
Number of  actions

 In progress   7
 On hold   1
 Completed  1

60%
AVERAGE  
PROGRESS   
OF ACTIONS

Action leads  
MW, Victorian State 
Emergency Service 
(VicSES)

Supporting agencies
Councils, Emergency Management Victoria  
(EMV), Bureau, DEECA

FOCUS AREA 2 Empowering communities

9

Number of  actions

 In progress   5
 Completed  1

71%
AVERAGE  
PROGRESS   
OF ACTIONS

Action leads   
MW, Councils

Supporting agencies
DEECA, Victorian Planning Authority (VPA),  
Insurance Council of Australia, Water retailers 

FOCUS AREA 3 Flood effects mitigation

6
Number of  actions

 In progress   8
 Not started   1
 Completed  1

37%
AVERAGE  
PROGRESS   
OF ACTIONS

Action leads  
MW, Councils

Supporting agencies
DEECA, Municipal Association of Victoria  
(MAV), VicSES

FOCUS AREA 4 Land use planning

10

Number of  actions

 In progress   6
 Not started   2

32%
AVERAGE  
PROGRESS   
OF ACTIONS

Action leads  
MW, Councils,  
DEECA, VPA,  
IWM forums

Supporting agencies 
MAV, Water retailers

FOCUS AREA 6 Multiple benefits embedded  
in decision-making

8
Number of  actions

 In progress   5
 Completed  2

49%
AVERAGE  
PROGRESS   
OF ACTIONS

Action leads  
MW, Councils

Supporting agencies  
DEECA, Bureau, Insurance Council of Australia, 
VicSES, Integrated Water Management (IWM) 
Forums

FOCUS AREA 5 Challenges of climate change

7



Number of  actions

 In progress   1

50%
AVERAGE  
PROGRESS   
OF ACTIONS

Action lead  
DEECA 

Supporting agencies 
MAV, MW, Councils

FOCUS AREA 7 Clarifying roles and responsibilities

1
Number of  actions

 In progress   3

60%
AVERAGE  
PROGRESS   
OF ACTIONS

Action lead  
VicSES

Supporting agencies
Councils, Bureau, DEECA, EMV, MW

FOCUS AREA 8 Emergency agency preparedness  
and response

3

Number of  actions 3 
The lead agency for this focus area is  
under review. EMV, VicSES, Councils,  
Emergency Recovery Victoria (ERV)  
all play a role in recovery and each  
agency is working constantly to ensure  
the community recovers from all types  
of flood events.

FOCUS AREA 9 Flood recovery

COMPLETE

Action 1.2  
Develop approved flood information 
standards, including for modelling,  
data and reporting, consistent with  
the purposes for which it is used.

Action 1.5  
Enhance process for sharing data  
between Melbourne Water and councils

Fit-for-purpose 
information

HIGHLIGHTS FOCUS AREA 1SUMMARY FOCUS AREAS 1–9

Number of  actions

 In progress   38
 Not started   6
 On hold   1
 Completed  8 53

50% AVERAGE PROGRESS  
OF ACTIONS COMPARED 
TO LAST YEAR 29%
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Melbourne Water continues to actively consider and address the recommendations 
from the public reports associated with the Parliamentary Inquiry and Maribyrnong 
Flood Review.

https://www.melbournewater.com.au

