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REGIONAL SNAPSHOT REPORT 2022/23

The Flood Management Strategy (FMS) is a collaborative effort by Melbourne Water and organisations with
arole in flood management across the region. It enhances flood resilience through shared accountability
and yearly regional progress reporting on FMS actions.

FOCUS AREA 1

Fit for purpose
information

Number of actions

B In progress 4
B On hold 1
Not started 1

32% o acrons

Focus area 1 action leads

Melbourne Water (MW), Department of Energy,
Environment and Climate Action (DEECA)

FOCUS AREA 2
Empowering
communities

~

Number of actions
B In progress 5
M On hold 4

28% of acrons

Focus area 2 action leads
MW, Victorian State Emergency Service (VicSES)

B In progress 4
B Completed 2

FOCUS AREA 3

Flood effects
mitigation

Number of actions

60% o acrons

Focus area 3 action leads
MW, Councils

Supporting agencies
Councils, Bureau of Meteorology (BoM)

FOCUS AREA 4
Land use planning

Number of actions
B In progress 8
Not started 2

14% S

Focus area 4 action leads

MW, Councils

Supporting agencies
Councils, Emergency Management
Victoria (EMV), BoM, DEECA

FOCUS AREA 5

Challenges of climate change

Number of actions

B In progress 4
M On hold 1
Not started 2

16% &

Focus area 5 action leads
MW, Councils

Supporting agencies
DEECA, Victorian Planning Authority (VPA),
Insurance Council of Australia, Water retailers

FOCUS AREA 6
Multiple benefits embedded

in decision-making

Number of actions

B In progress 5
Not started 3

19% oF acrions

Focus area 6 action leads
MW, Councils, DEECA, VPA, IWM forums

Supporting agencies
DEECA, Municipal Association of Victoria
(MAV), VicSES

floodstrategy@melbournewater.com.au

Supporting agencies
DEECA, BoM, Insurance Council of Australia, VicSES,
Integrated Water Management (IWM) Forums

Supporting agencies
MAV, Water retailers
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FOCUS AREA7 FOCUS AREA 8 FOCUS AREA 9

Clarifying roles and responsibilities Emergency agency preparedness Flood recovery
and response

Number of actions - 3

Number of actions Number of actions

B In progress 1 B In progress 3 These actions are under review. We will
report progress on these actions in the regional
snapshot report in 2023/24.
400/ AVERAGE PROGRESS 5 OO/ AVERAGE PROGRESS
O OF ACTIONS O OF ACTIONS

Focus area 7 action lead Focus area 8 action lead

DEECA VicSES

Supporting agencies Supporting agencies
MAV, MV, Councils Councils, BoM, DEECA, EMV, MW

SUMMARY
FOCUS AREAS 1-9

HIGHLIGHTS
FOCUS AREA 3

Complete
Action 3.6:
Develop information
5 3 (for home owners) to
consider flood mitigation

options for retrofitting existing
homes to enhance flood resilience

Number of actions

M Inprogress 34 Not started 11
B On hold 6 I Completed 2
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